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Climate adaptation is unevenly gender-neutral. In Italy, the  National
Adaptation Plan to Climate Change (PNACC) recognizes social
vulnerability but overlooks how gender, income, and region intersect to
shape climate risks. As floods, heatwaves, and droughts intensify,
women in precarious or care-based roles face compounded burdens.
Northern regions like Bologna translate adaptation into governance, while
the South still negotiates it through everyday survival. This divide reveals
that adaptation is not just about resilience—it is also about who gets to
adapt, how, and with what power.

This research explores how Italy’s PNACC and local adaptation plans engage with
gendered and intersectional vulnerabilities.
It asks:
(RQ1) How do national and municipal policies operationalize gender equity in
adaptation?
(RQ2) How do governance capacity and socio-economic context shape these
outcomes?
Why does this matter?
Because adaptation is not only a technical process—it defines whose risks are
recognized, whose voices are heard, and whose knowledge counts. Integrating
gender and intersectionality turns adaptation from a reactive policy into a
transformative practice of climate justice.

Italy’s PNACC recognizes gender as a cross-cutting issue and analyses
flood risk mainly through gender, age, and place. Yet other vulnerabilities—
such as disability, migration status, and care responsibility—remain
unevenly addressed. In Bologna, gender equity is mostly symbolic, while in
Naples, adaptation depends on informal community networks compensating
for weaker institutions. These contrasts show that outcomes hinge on local
governance and everyday resilience, not only national frameworks.
Achieving gender-responsive adaptation requires moving from symbolic
inclusion to accountability, fair resources, and participation, bridging the gap
between policy and lived reality.

A qualitative-comparative approach integrates:
Policy and legislative analysis of PNACC and local adaptation plans.
Socio-economic data mapping of adaptive capacity.
Case studies in Bologna (institutionally strong North) and Napoli
(economically fragile South).
Framed by feminist political ecology and procedural justice, the
research highlights how institutional design, local agency, and invisible
labor intersect in the making of adaptation policy.
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